
Systemic Coaching – delivering  
value beyond the individual

Professor Peter Hawkins & Eve Turner

MaSterClaSS outline 
Executive coaching has achieved a great deal in the last 40 years in 
providing bespoke personal development. Now the need is to 
deliver impact through systemic individual and systemic team 
coaching that creates value for all the client’s stakeholders. 

This session will first describe how systemic coaching and 
systemic team coaching is different from other forms of coaching 
and team development and then present models and approaches 
which will immediately increase the ripple effect of your  
coaching work.

We will examine how we can serve wider stakeholders beyond our 
clients and including the more-than-human-world of the wider 
ecology in our work. How do we move coaching beyond “delivering 
very expensive personal development for the already highly 
privileged” and deliver beneficial impact to all stakeholders 
including the ecology? Together we will consider: what is our role as 
coaches and supervisors, what could it be and what should it be? 

MaSterClaSS aiMS  
Everyone will leave with clear plans on how they can increase the 
benefit that their coachees’ stakeholders receive from the coaching; 
carry out more effective multi-stakeholder contracting; 
appropriately bring an ecological focus into every coaching 
assignment; increase the beneficial impact they have in the wider 
world. You will gain an understanding of the nature of systemic 
coaching and systemic team coaching and how they can support all 
of the above and learn how to increase one’s personal capacity and 
resilience and work less from effort and more from ‘source’.

MaSterClaSS Content 
Why what made coaching successful in the last 40 years is not fit for 
the mid-21st century; introducing systemic stakeholder coaching; 
exploring eco-engaged coaching and considering challenges and 
how we can increase our impact.

Professor Peter Hawkins is a global thought leader in systemic 
team coaching, coaching supervision and organisational development.  
He has been a coach, supervisor, team coach and organisational 
development consultant for over 40 years, coaching leadership teams 
and boards across all sectors and in many parts of the world.  He now 
runs Masters level training programmes and supervises systemic team 
coaches in over 50 countries through www.renewalassociates.co.uk. 
and www.aoec.com.  He is Professor of Leadership at Henley Business 
School, is on the board of several coaching and consultancy 
businesses and is the author of many best-selling and internationally 
translated books.

eve turner is an accredited Master Executive Coach and 
Supervisor, sometime musician and a former senior leader in the  
BBC.  She researches and writes on a range of subjects including 
supervision, ethics and contracting in coaching and supervision.   
Eve has won three awards from Coaching at Work magazine and has 
received the 2018 EMCC Supervision Award and the 2015 EMCC 
Coaching Award.  

Eve actively volunteers for some of the coaching professional 
bodies and in 2016 set up, leads and finances, the Global  
Supervisors’ Network, a unique, free-of-charge, participative learning 
network for supervisors worldwide working in coaching, mentoring 
and consultancy.

Date: Monday 9th March 2020   
Venue: The BPS London Offices 
timings: 10.00am – 5.00pm

Coaching at Work Series of Masterclasses 2020

logiStiCS
FeeS (inCl Vat)
Subscribers:  
Early bird fee (until 26 January 
2020) £99.00 
Standard fee £169.99

Non-subscribers:  
Early bird fee (until 26 January 
2020) £149.00 
Standard fee £199.99

 Groups of 3+ :  
A further 5% discount is available

Booking ProCeDure
Please fill in an application form 
on-line at:  
www.coaching-at-work.com/
masterclasses  

Catering
Tea and coffee is provided 
throughout the day. Lunch will 
also be provided. Please advise of 
any special dietary requirements 
when booking. 


