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Men supporting women at work

Recognising strengths and how they can be applied
Building belief

Sharing vulnerabilities and motivation

Making introductions

Seeing and appreciating the whole person
Displaying public commitment and championing
Being a sounding board

Demonstrating flexibility about how the job gets done
Sharing experiences

Being honest about struggles and sacrifices
Sharing information

Inviting input

Giving ownership with support

Having an open door
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He For She Campaign
=

HeForShe

UN Women Solidarity Movement
for Gender Equality

“I'm inviting you
to step forward,

to be seen,
& to ask yourself..:

If not me, who?
If not now, when?”
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Managers supporting fathers

WHERE WOMEN
CAREERS
FLOUR

Source: Slater & Gordon survey 2015, n = 1000

47% of men wanted to
take a quarter of parental
leave

37% wanted to share
leave equally

20% thought colleagues
would make fun of them

21% thought that by
taking shared parental
leave they would be
overlooked for promotion

the 5

talent keeper
specialists



Citibank — men & SPL

Citibank decided to match
their shared parental leave
policy to their maternity
provision (up to 26 weeks

“l think the data means the policy full pf':\y). To O.late_ they've
is accessible and working. It's cool had five applications and
that the dads come from all three are working on another 25.
of our UK sites - Edinburgh,

London & Belfast.” Cﬁ\l b a n k

Carolanne Minashi,

European diversity lead, Citibank. the £
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Telstra — flexible working

1

“We wanted to stop tinkering around the
edges of this issue and do something
disruptive that would send a clear
message. We’ve seen a strong increase in
our ability to bring women into Telstra at
mid to senior levels, just by inviting
applicants to talk to us about flexible
working.”

David Thodey, CEO, Telstra

Telstra’s ‘all roles flex’ policy was
driven by CEO, David Thodey. After
a successful pilot, the onus is now
on managers to make the case for
why a role cannot be done flexibly,
rather than the onus being on
individuals to make the case for
why it can.

the 5

talent keeper
specialists



Veolia — supporting managers

The Talent Keeper Specialists
produced a line manager’s guide to
managing maternity transitions, to
shape a culture at Veolia Water where
returning valued and talented
employees can flourish.
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Coaching questions
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Shaping cultures

. "YOU'VE GOT TO GET THE

HT

"a.swgﬁlm EDM;\N;

the 5

talent keeper
specialists



We all can & do shape cultures

. moved along not
mighty Shoves D[
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