
www.coaching-at-work.com 
1 

Coaching	  and	  Mentoring	  at	  Work	  conference	  
1st	  July	  2015	  

Holiday	  Inn,	  Bloomsbury,	  London	  
	  
	  
	  

Please	  note	  all	  material	  in	  this	  presenta/on	  is	  copyrighted	  to	  the	  presenter	  



Helping women to get 
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The EU aim 



 The EU directive 
The proposal in Brussels for a directive to 
improve female diversity on company 
boards sets a mandatory ‘procedural 
quota’ of 40% representation for each 
gender in respect of non-executive board 
members. As it stands, the proposal 
applies to companies listed on stock 
exchanges in EU member states 
irrespective of whether they are privately or 
publicly owned, but it excludes SMEs even 
if they are listed on stock exchanges. The 
proposal has not yet reached agreement in 
Brussels but, if adopted, the directive will 
apply to around 5,000 listed companies 
across the EU. There is also the option for 
member states to have an overarching 
quota objective of 33% to include all 
directors (executive and non-executive) 
where corporate governance codes 
recommend a ‘unitary board’ system as in 
the UK and a few other EU countries. 	  



The reasons for the proposed EU 
directive 



Compelling	  evidence	  
about	  the	  correlaDon	  
between	  improved	  
diversity	  on	  boards	  and	  
business	  performance	  



The UK voluntary approach 



With	  women’s	  representaDon	  
at	  23.5%	  in	  the	  FTSE	  100,	  we	  
are	  very	  close	  to	  the	  2015	  
target…..the	  Davies	  Steering	  
Group	  expect	  the	  25%	  target	  
to	  be	  met	  before	  the	  end	  of	  
this	  year	  (2015).	  This	  is	  not	  
gender	  parity,	  but	  it	  is	  a	  major	  
milestone	  in	  a	  much	  longer	  
journey.	  







What HR professionals think 



Source:	  Gender	  diversity	  in	  the	  boardroom:	  Reach	  for	  the	  top,	  CIPD,	  2015	  











What academic research says 







CIPD Public Policy 
recommendation 

From	  
25%	  
to	  
50%	  



Key CIPD recommendations for 
building the female talent pipeline 





PracDcal	  guidance	  



Thank you 
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